
Budget Vs Actual  Report

Actual spend (Opex + Payroll) $512,425.81

Budget (Opex + Payroll) $724,250.38

Variance -42.26%
Change in spend from previous 
month -9.09%

Actual - Payroll cost $422,336.00

Budgeted  - Payroll cost $547,883.33

Actual - Opex (excluding rewards) $90,089.81

Budget - Opex $165,187.12

Index Coop

 M A Y   2 0 2 2

Figures quoted are based on www.coingecko.com closing prices on the 31st  May 2022. Discord | Twitter | Reddit | LinkedIn | Instagram | Website | Community Handbook

Overview

Total spend in May was $512,425 this represents a decrease of 9.09% when compared to April. Contributor rewards overall 
decreased 26.90% from last month, with flexible contributions for May down by  $58,000. Contributor rewards were distributed 
in the following tokens, INDEX (31%), USDC (56%) and icETH (13%). Other opex saw a 44.13% increase from last month totalling 
$90,089. USDC spend totalled $299,112 increasing by 6.47% from April.

Nest Budget Breakdown

   Growth 
     Nest

Budget Actual % 
Variance

Core Hires $103,666.67 $112,520.84 -8.54%

Flexible 
Rewards $98,750.00 $42,972.08 -52.43%

Total $202,416.67 $159,492.92 -21.21%

Avg $ value of 
rewards (excl. 
core hires)

$2,517

Other 
Expenses $76,527.12  $56,000.96 -26.82%

Total Nest 
Spend $277,248.79 $215,493.88 -28.66%

Community
       Nest

Budget Actual % Variance

Core Hires $30,625.00 $25,208.00 -17.69%

Flexible 
Rewards  $36,800.00 $4,250.00 -82.86%

Total
$67,425.00 $29,458.00 -56.31%

Avg $ value of 
rewards (excl. 
core hires)

$850

Other 
Expenses $12,500.00 $1,397.36 -794.54

Total Nest 
Spend $79,925.00 $30,855.36 -159.03%

Growth nest saw four new core hire additions, on the other 
hand one ICC member reduced time commitment, one core 
hire moved to flexible rewards and another changed roles to 
Product Nest, as a net result core hire cost increased 
$18,750 MoM. 

The Performance Marketing Pod saw a substantial 
reduction in spend of $15,391 after the high initial spend at 
beginning of the season, there will be no core hire cost to 
this area for the rest of the season. The pod with the largest 
spend on rewards was Content, which saw an increase of 
$13,556 in spend. Overall for the nest, flexible rewards 
were down by $23,152 MoM. 

Growth Nest’s opex spend saw a $12,473 increase from the 
previous month. Legal fees at $22,581 being the most 
notable cost.

Community Nest continues to become a more lean and 
impact driven nest, with spend being down by $10,834 MoM. 
This can be attributed to a $14,800 reduction in flexible 
contributor rewards from April. This month also saw one of 
the core hires within the nest have a salary adjustment due to 
a change in time commitment which saw core hire spend 
increase by $2,916 MoM.

There was one opex spend on software for transcription 
services.

https://www.instagram.com/indexcoop/
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   Governance 
          Nest

Budget Actual % 
Variance

Core Hires $11,666.67 $11,666.67 0.00%

Flexible Rewards $22,000.00 $20,500.00 -6.82%

Total $33,666.67 $32,166.67 -4.46%

Av $ value of rewards 
(excl. core hires & 
Metagov)

$2,842

Other Expenses $2,500.00 $0.00 -

Total Nest Spend $36,166.67 $32,166.67  -12.44%

   Finance
      Nest

Budget Actual % 
Variance

Core Hires $31,666.67 $38,750.00 22.37%

Flexible 
Rewards $19,000.00 $500.00 -97.37%

Total $50,666.67 $39,250.00 -22.53%

Av $ value of 
rewards (excl. 
core hires)

$500

Other 
Expenses $1,500 $896.96 -67.23%

Total Nest 
Spend $52,166.67 $40,146.96   -29.94%

  Product
     Nest

Budget Actual % Variance

Core Hires $152,708.33 $122,291.33 -19.92%

Flexible 
Rewards $56,000.00 $39,677.08 -29.15%

Total $208,708.33 $161,968.41 -22.39%

Av $ value of 
rewards (excl. 
core hires)

$3,876

Other 
Expenses $72,160.00   $31,794.53    -126.96%

Total Nest 
Spend $280,868.33 $193,762.94 -44.95%

Finance nest welcomed a new core hire this month, leading 
to a increase in core hire spend but this was offset by a 
reduction in flexible rewards of $10,250 MoM. Overall 
Finance nest spend on payroll was down by $666 MoM.

Contributor travel reimbursement accounted for the only 
opex spend of $896.

Governance Nest rewarded 4 flexible contributors. Flexible 
rewards saw a $900 decrease. Do note, Governance Nest 
receives a budget for 5 Metagovernance Committee members 
of which only 3 receive payment of $1,500ea monthly. If this 
amount were to be stripped from the Governance Nest 
budget they would be over budget by $1,500.

Product Nest continues to represent the largest contributor 
reward spend, accounting for 39% of the total payroll cost. 
However, payroll spend was down $68,481 MoM. Core hire 
costs were inflated last month due to a one off severance 
pay out for a departing core hire. This month we saw a core 
dev engineer  depart which helped contribute to a $59,583 
reduction MoM on core hires. Flexible rewards also were 
down by $9,815 MoM.

May saw Index Coop make its first payment for audits to 
Code arena, this was for a initial $13,788 with a another 
transaction to be completed next month. The other notable 
opex spend was on gas fees for $11,811.

Summary

May saw a $115,653 reduction in spend from April. The 
decrease on spend is a step in the right direction in 
becoming a more lean and efficient organisation. 

It is also worth highlighting that there no more fixed 
stipends (excl. Core hires) in INDEX or USDC, and flexible 
contributor rewards will be paid out in INDEX or icETH is 
also being offered from this month onwards.

https://www.instagram.com/indexcoop/

