
Budget Vs Actual  Report

Actual spend (Opex + Payroll) $559,007.08

Budget (Opex + Payroll) $724,250.38

Variance -29.56%
Change in spend from previous 
month -2.29%

Actual - Payroll cost $508,671.17

Budgeted  - Payroll cost $547,883.33

Actual - Opex (excluding rewards) $50,335.91

Budget - Opex $165,187.12
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Overview

Total spend in April was $559,007 this represents a decrease of 2.29% when compared to March. Contributor rewards overall 
increased 4.65% from last month. Flexible contributions for April saw a 3% decrease however were offset offset by a 2 month 
severance pay package resulting in an increase of 7.65% for core hires. Contributor rewards were distributed in the following 
tokens, INDEX (46%), USDC (49%) and JPG (5%). Other opex saw a 70.41% decrease from last month totalling $50,335. USDC 
spend totalled $281,610 increasing by 5.71% from March.

Nest Budget Breakdown

   Growth 
     Nest

Budget Actual % 
Variance

Core Hires $103,666.67 $93,770.83 -9.55%

Flexible 
Rewards $98,750.00 $70,125.00 -27.75%

Total $202,416.67 $163,895.83 -18.35%

Avg $ value of 
rewards (excl. 
core hires)

$2,921

Other 
Expenses $76,527.12 $43,527.09 -43.12%

Total Nest 
Spend $277,248.79 $207,422.92 -33.66%

Community
       Nest

Budget Actual % Variance

Core Hires $30,625.00 $22,292.00 -27.21%

Flexible 
Rewards  $36,800.00 $19,050.00 -48.23%

Total
$67,425.00 $41,342.00 -38.68%

Avg $ value of 
rewards (excl. 
core hires)

$1,731

Other 
Expenses $12,500.00 $348.00 -3491.95%

Total Nest 
Spend $79,925.00 $41,690.00 -91.71%

The only Growth nest pod which was over budget in 
contributor spend was IB by $695. This was mainly due to 
flexible contributor rewards increasing by $8.3K from 
March. The pod with the largest spend on rewards was 
Growth Grants Program, this included a core hire salary 
adjustment which saw an increase of $2,083 in spend. 
Overall for the nest, flexible rewards were down by $2,334 
MoM. 

Growth Nest’s other spend saw a $20,794 decrease from 
the previous month. Notable spend was on the following, 
SEO advertising for $13,859 which was down $15,893 from 
March and $6K fee to Kairon labs. There were no 
impression mining costs this month.

Community nest spend saw a substantial decrease of 
$21,280 MoM. This can be attributed to a $16,163 reduction 
in flexible contributor rewards from March. This month also 
saw one of the core hires within the nest have a salary 
adjustment due to a change in time commitment which saw 
core hire spend decrease by $5,465.

The shift towards project completion and ownership and a 
move away from Coordinape have directly resulted in 
reduced spend within community nest. Joint learnings from 
Finance Nest and Community Nest have worked to overall 
become more efficient as an organisation. 

The only other spend was for a transcription service, $348.
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   Governance 
          Nest

Budget Actual % 
Variance

Core Hires $11,666.67 $11,666.67 0.00%

Flexible Rewards $22,000.00 $21,400.00 -2.73%

Total $33,666.67 $33,066.67 -1.78%

Av $ value of rewards 
(excl. core hires & 
Metagov)

$1,945

Other Expenses $2,500.00 $0.00 -

Total Nest Spend $36,166.67 $33,066.67   -9.38%

   Finance
      Nest

Budget Actual % 
Variance

Core Hires $31,666.67 $29,166.67 -7.89%

Flexible 
Rewards $16,874.93 $10,750.00 -36.30%

Total $48,541.60 $39,916.67 -17.77%

Av $ value of 
rewards (excl. 
core hires)

$3,583

Other 
Expenses $1,500 $2822.22 46.86%

Total Nest 
Spend $52,166.67 $42,739.49   -19.98%

  Product
     Nest

Budget Actual % Variance

Core Hires $152,708.33 $181,875.00 19.10%

Flexible 
Rewards $56,000.00 $48,575.00 -13.26%

Total $208,708.33 $230,450.00 10.42%

Av $ value of 
rewards (excl. 
core hires)

$3,928

Other 
Expenses $72,160.00   $3,638.00  -1883.51%

Total Nest 
Spend $280,868.33 $234,088.00 -19.98%

Finance nest has 3 core hires, with only 3 flexible 
contributors being rewarded. The variance between the 
core hire actuals and budget was due to a core hire 
adjusting their salary as a result of reduced time 
commitment for April, coupled with one F.Nest member no 
longer being part of the ICC. Flexible rewards were up 
$1,250 from the previous month.

Gas cost accounted for the other expense of $2,822.

Governance Nest rewarded 11 flexible contributors which is 
a increase in headcount of 5 MoM (excluding 
Metagovernance committee members). Flexible rewards 
saw a $500 decrease. Do note, Governance Nest receives a 
budget for 5 Metagovernance Committee members of which 
only 3 receive payment of $1,500ea monthly. If this amount 
were to be stripped from the Governance Nest budget they 
would be over budget by $2,400.

Product Nest continues to represent the largest contributor 
reward spend, accounting for 47% of the total payroll cost. 
This highlights the organisations emphasis on creating and 
launching products in season 1. The nest’s overspend on 
rewards is due to a severance payout for a core hire valued 
at $23,334. There was also a core hire salary adjustment 
for being elected to the ICC council V2 which led to an 
increase of $2,500.

The other expenses were for dune licences and 
reimbursement for lost transaction fees on EI . It should be 
noted the large budget for other expenses is for SC audits, 
none have taken place in season 1.

Summary

April saw a 2.29% decrease in spending from March. The 
reduction in flexible contributor rewards and expenses is 
a step in the right direction in becoming a more lean and 
efficient organisation. 

It is also worth highlighting that there no more fixed 
stipends (excl. Core hires) in INDEX or USDC, and flexible 
contributor rewards will be paid out in INDEX, or this 
month due to the launch of JPG contributors had the 
opportunity to receive a portion of their pay in JPG. 
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