
Budget Vs Actual  Report

Actual - Total spend $576,523.86

Budget - Total spend $728,070.45

Variance -26.29%
Change in spend from previous 
month +0.69%

Actual - Total contributor reward 
spend $490,748.49

Budget - Contributor Reward spend $547,883.33
Actual - Total Other Expenditure 
(excluding rewards) $85,775.37

Budget - Total Other Expenditure $165,187.12
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Overview

Total spend in March was $576,523 this represents a slight increase of 0.69% when compared to February. Contributor rewards 
increased 1% from last month. V1 of the Index council officially ended in February, therefore contributor salaries were adjusted 
accordingly. This however, was offset by the increased flexible contributor reward spend of $26,625 from the previous month. 
Other expenses saw a 1.51% decrease from last month totalling $85,775. 

Nest Breakdown

   Growth 
     Nest

Budget Actual % 
Variance

Core Hires $103,666.67 $96,105.50 -7.29%

Flexible 
Rewards $98,750.00 $56,762.30 -42.52%

Total $202,416.67 $149,118.50 -26.33%

Av $ value of 
rewards (excl. 
core hires)

$2,467

Other 
Expenses $76,527.12 $64,321.56 -15.95%

Total Nest 
Spend $278,943.79 $213,440.06 -30.69%

Community
       Nest

Budget Actual % Variance

Core Hires $30,625.00 $27,757.00 -9.36%

Flexible 
Rewards  $36,800.00 $35,213.99 -4.31%

Total
$67,425.00 $62,970.99 -6.61%

Av $ value of 
rewards (excl. 
core hires)

$1,956

Other 
Expenses $12,500.00 $0.00 –

Total Nest 
Spend $79,925.00 $62,970.99 -26.92%

Growth Nest pods all remained within budget. The pod with 
the greatest expenses was the Growth Grants Program at 
$22,816 representing a 49% increase from February. The 
Performance Marketing pod also saw a 57% increase as it 
ramps up operations in month 2 of Season 1. Overall 
flexible rewards were up by $11,157. Two core hires from 
this nest were part of the V1 Index Council. This ended on 
28th February and contributors salaries were adjusted to 
reflect their position. This was a $7,561 reduction from 
February.

Growth Nest’s other spend saw a $13,031 decrease from 
the previous month. Notable spend was on the following, 
SEO advertising for $29,752 and various product 
sponsorships being the largest spend totalling $53,456. 
There was no impression mining costs this month.

Community nest trialled a new hybrid compensation model 
which focuses on project completion to be rewarded through 
the contributor rewards process with each project assigned a 
bounty amount given to the project lead. Coordinape is used 
alongside this to distribute rewards to the wider team who 
may have helped the project lead in completing tasks. A total 
of 18 flexible contributor were allocated a reward.

Flexible rewards were up $7,689 from February, this was 
offset by the salary adjustment for an ex Index council 
member and no other expenses, which resulted in the nest 
spend being 2% less than the previous month.
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   Governance 
          Nest

Budget Actual % 
Variance

Core Hires $11,666.67 $11,666.67 0.00%

Flexible Rewards $22,000.00 $21,900.00 -0.45%

Total $33,666.67 $33,566.67 -0.30%

Av $ value of rewards 
(excl. core hires & 
Metagov)

$3,128

Other Expenses $2,500.00 $0.00 -

Total Nest Spend $36,166.67 $33,566.67   -7.75%

   Finance
      Nest

Budget Actual % 
Variance

Core Hires $31,666.67 $23,334.00 -26.31%

Flexible 
Rewards $19,000.00 $9,500.00 -50.00%

Total $50,666.67 $32,834.00 -35.20%

Av $ value of 
rewards (excl. 
core hires)

$3,166

Other 
Expenses $1,500 $7,520.17 80.05%

Total Nest 
Spend $52,166.67 $40,354.17 -29.27%

  Product
     Nest

Budget Actual % 
Variance

Core Hires $152,708.33 $151,458.33 -0.82%

Flexible 
Rewards $56,000.00 $56,100.00 0.18%

Total $208,708.33 $207,558.33 -0.55%

Av $ value of 
rewards (excl. 
core hires)

$4,315

Other 
Expenses $72,160.00 $13,933.64 -417.88%

Total Nest 
Spend $280,868.33 $221,491.97 -26.81%

Finance nest has 3 core hires, with only 3 flexible 
contributors being rewarded. The variance between the 
core hire actuals and budget was due to a core hire being 
part of V1 Index Council and having their salary adjusted. 
Flexible rewards were down $3,100 from the previous 
month.

Gas cost expense increased this month due to the launch of 
icETH which involved executing numerous transactions 
through the operations account.

Governance Nest rewarded 5 flexible contributors 
(excluding Metagovernance committee members) totalling 
$17,400 which is a $1,325 increase compared to February. 
Do note, Governance Nest receives a budget for 5 
Metagovernance Committee members of which only 3 
receive payment of $1,500ea monthly.

Product Nest continues to be the largest spender of 
contributor rewards, accounting for 42.70% of the total 
contributor rewards spend. This highlights the organisations 
emphasis on creating and launching products in season 1. 
Engineering pod overspent this month coming in $3,200 
over budget, this was due to flexible contributor rewards. 

The other expense was on gas fees, with Engineering pod 
accounting for $13,528 of the cost. It should be noted the 
large budget for other expenses is associated to the 
Engineering pod for audits.

Summary

March saw a slight increase in spending with a 0.69% 
increase from February. However, the listing of Index and 
DPI on Gemini and the launch of icETH sets us up for a 
successful season 1. 

It is also worth highlighting that there no more fixed 
stipends in INDEX or USDC, and flexible contributor 
rewards will be paid out in INDEX, or this month due to 
the launch of icETH contributors had the opportunity to 
receive a portion of their pay in icETH. We are 
considering the distribution of product as a viable 
addition to INDEX and USDC for future month contributor 
reward payments.

https://www.instagram.com/indexcoop/

