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Quarterly Update



Key Financial Highlights - Q2

$54.09M

TVL (Total Value Locked)Revenue - Q2

$610.6K

Community Treasury

$23.3M

Total Unique Wallet 
Addresses

34,312

14

Number of Products

Revenue Growth since 
Q1

-30%



Index Coop Restructure

Since the turn of the year Index Coop has been cutting costs and working towards financial sustainability. The recent 
market conditions led core contributors in consultation from our investors to accelerate the process of reducing cost 
to secure the future of the organisation.

The following actions were put into effect immediately which aim to reduce contributor rewards by 40%:
❖ Reduction in the number of core hires
❖ Reduction in time commitment of selected core hires
❖ Reduction in salaries of core hires
❖ Majority of flexible contributor work ceased

Our new team is made up of 16 core hires plus a handful of flexible contributors. We believe this new lean 
organisational structure will help us focus on building and maintaining new successful products. 



North Stars & KPI’s



North Stars

$54.09M

TVL (Total Value Locked)

$3.19M

Aggregate Trade Volume 
(7 day MA)

Down 77% from Q1 Down 27% from Q1
The reduction of TVL can be attributed to our flagship products DPI and ETH2x-FLI both seeing a decrease of 72% and 90% in TVL 
respectively, as a result of poor market conditions. However, icETH has continues to build on its strong market adoption reaching a 
TVL of $7M within 3 months of launch.

Our second north star aggregate trading volume followed the same pattern with a 27% reduction. Despite this icETH crossed $1.5M 
of trading volume since its launch. Towards the tail end of the quarter, there has been a turn around with the 7 day MA of trading 
volume increasing by $2M from the start of June.

Our two north stars are in relation to TVL and Aggregate trading volume. These are strong metrics to use as North Stars as they:

❖ Measure user value
❖ Represent a product strategy
❖ Leading indicators of revenue



KPI - Revenue

$610.6K
Revenue

Down 30% from Q1

Early in Q2 revenue was trending upwards, however just as 
ETH and DeFi asset prices our revenue has declined since 
Q1. ETH is down 31% since the end of March. Index Coop 
revenue is also down 30% in the same period.

Our two flagship products DPI and ETH2x-FLI contribute to 
78% of the total revenue for the quarter, with the latter 
being the largest contributor with $322K in streaming fees. 
Index Coop’s first yield product icETH accounted for $38K 
of the revenue in its first quarter.

Our focus continues to be on building products that can be 
successful in all market conditions. icETH has paved the 
way for new successful product launches. We have 
numerous products in the pipeline ready for launch in Q3.



KPI - Total Unit Supply

2.6M
Total Unit Supply

Up 25% from Q1

1.42M

Largest Increase - 
ETH2x-FLI

Up 44% from Q1

Total unit supply for all products increased from 2.1M units 
at the end of Q1 to 2.6M at the end of Q2. This is largely a 
result of increased demand of ETH2x-FLI closing in on 
1.5M total units.

Our Polygon product suite all saw positive increases in unit 
supply since Q1. However, this product suite only accounts 
for 5% of total unit supply. icETH has seen strong market 
adoption since launch now totaling 7.5K units. 

The other largest contributors to unit supply are BTC2x-FLI 
with 410.2K units up by 50% since Q1, and DPI with 
392.5K units. However DPI’s unit supply is down by 16% 
compared with the last quarter.



KPI - Net Dollar Flows (N$F)

$27.1M
Total N$F

Up 559% from Q1

N$F - Net Dollar Flows (N$F) is the measure of “new money” 
being used to purchase index products minus the amount that is 
leaving the products. Weekly N$F is the product of the average 
weekly price and the net supply change. N$F provides a more 
accurate measure of growth than TVL because it only focuses on 
the attraction of capital, not index performance.

Mainnet products contributed to 97% of the total N$F’s over the 
quarter. This can be attributed to a large inflow during the month 
of April of $22.7M this was due to the launch of icETH, which 
accounted for 70%.

Our Polygon product suite on the other saw N$F’s in Q2 reduce by 
80% compared to last quarter.



KPI - Total Unique Holders

34.3K
Total Unique Holders

Up 1% from Q1

Our final core KPI measures the number of unique wallets 
holding our products.  We have seen steady growth with an 
increase of 453 unique wallets since the end of Q1. 

icETH saw the largest increase, with 556 new wallet’s 
within the first three months of launch. Our two flagship 
products DPI and ETH2x-FLI have both seen a slight 
decrease, however DPI still accounts for 47% of the total of 
unique holder’s.

ETH2x-FLI accumulates more revenue even though 
address exposure is lower due to more daily trading 
activity. The product accrues 0.1% mint and redeem fees 
along with a higher streaming fee of 1.95% vs 0.95% for 
DPI.

Product End of Q1 End of Q2 % Variance
DPI 16,537 16,344 -1.17%

ETH2x-FLI 4,235 4,225 -0.24%
BTC2x-FLI 663 665 0.30%

MVI 10,575 10,411 -1.55%
BED 902 924 2.44%
DATA 439 455 3.64%
GMI 458 564 23.14%

JPEG - 118 -
icETH 50 606 1112.00%
Total 33,859 34,312 1.34%



Financial statements



Income Statement (January - June 2022)

YTDFebruary

$ $ $ $ $ $ $

Revenue

Streaming Fees 332,759 270,202 274,802 282,194 177,229 110,065 1,447,252

Investment Income - - - - 45,184 - 45,184

Total Revenue 332,759 270,202 274,802 282,194 222,414 110,065 1,492,436

Cost of Sales

Liquidity Mining (192,496) (54,634) - - - - (247,130)

Methodologist 
Portion (107,215) (103,715) (102,502) (98,017) (57,461) (27,775) (496,685)

Total Cost of Sales (299,710) (158,349) (102,502) (98,017) (57,461) (27,775) (743,815)

Gross Profit 33,049 111,853 172,300 184,177 164,953 82,289 748,621

Operating 
Expenses

Contributor 
Rewards (644,201) (543,486) (573,950) (577,744) (418,447) (496,424) (3,254,252)

Exchange Listings - (12,012) (6,004) (6,738) -               -        (24,754)

Admin Expense (4,306) (5,107) (3,802) (24,182) (2,132) (31,511) (71,041)

Ads & 
Sponsorships

(35,261) (43,829) (70,229) (14,727) (10,125) (3,388) (177,560)

Impression Mining (3,652) (20,447) - - (7,675) (788) (32,563)

Legal - - (7,031) - (22,581) - (29,611)

Events - - -               - (5,228) - (5,228)

Data & Software 
Licensing

(1,660) - (1,065) (4,042) (11,892) (12,576) (5,206)

ETH Fas Expense (48,187) (4,520) (18,001) (646) (16,669) (46,950) (134,971)

Audit Expense (13,788) (41,283) (55,071)

Operating 
Expenses Total (737,268) (629,400) (680,082) (628,079) (508,537) (632,921) (3,816,287)

Net/Profit/(Loss) (704,219) (517,547) (507,782) (443,902) (343,584) (550,631) (3,067,666)

March April MayJanuary June



Balance Sheet (June 2022)

$

Current Assets

Aave 1,982

BED 1,137

BTC2x-FLI 1,613

bb-a-USD-gauge 4,050,449

DAI 315,373

DATA 2,846

DPI 16,097

ETH 24,315

ETH2x-FLI 1,131

fG-UNI-FEI-USDC-8 1,557,324

fG-UNI-DAI-FEI-8 1,155,328

icETH 15,278

Index 12,808,624

JPG 1,096

MVI 4,173

USDC 588,054

WETH 40,276

Cash & Cash Equivalents 20,585,095

Debtors

KuCOin Loan 150,000

Total Assets 20,735,095

Liabilities -

Capital & Reserves

Paid in and vested capital 12,869,251

Unrealized price movement reserve 19,267,859

Retained Earnings - 8,334,349

Net Income - 3,067,666

Total Equity 20,735,095



Financial Statements Summary
The Index Coop is proud to be one of the leading DAO’s in 
terms of transparency of financial reporting. We provide an 
Income statement and Balance sheet, coupled with a N$F 
statement. In time we hope to be able to provide real time 
financials hosted on our website. 

Q2 has represented a challenge for Index Coop and the 
market generally. A number of stablecoin protocol issues and 
general market sentiment have caused a decline across the 
market. Our Streaming fees have suffered as asset prices 
have depreciated. However, as we work through an 
organisational restructure and refocus, one of our core goals 
emerging is to with a lean team of experts create products 
that capture income both in bull and bear market conditions. 

It should be noted that our cost base for June has increased 
significantly from May’s contributor cost. This is a result of 
severance pay to ex core contributors. In July we would 
expect a 40% reduction in contributor costs. 

We are hopeful as market conditions improve and we 
continue to launch products with good traction the 
organisation will be in a position to be profitable on a monthly 
basis by the end of this financial year. 



Financial Forecast - StableCoin Runway

Q2 Average Monthly 
Spend - Stablecoins

$290K

Treasury Stables

$7.66M

Gross Burn Rate 

26 Months

The average spend in 
stablecoins 
(excluding severance 
payout in June). 90% 
of the spend is for 
contributor rewards.

Total stablecoin 
holdings, this includes 
productive stables 
invested in various 
strategies. 
Unproductive stable 
holdings are in DAI 
and USDC.

26 month runway, 
calculated as follows:

gross burn rate = 
treasury tables / 
stables average 
monthly spend



Product Performance - Q2

DPI

Total Revenue: $120.35K
Methodologist Share: ($35.8K)
Liquidity Mining: -
Rebalancing Costs: ($7.6k)

Profit: $76.93K
Profit Margin: 64%

MVI

Total Revenue: $28.94K
Methodologist Share: ($8.68K)
Liquidity Mining: -
Rebalancing Costs: ($4.27K)

Profit: $15.95K
Profit Margin: 55%

Total Revenue: $600
Methodologist Share: ($300)
Liquidity Mining: -
Rebalancing Costs: ($817)

Profit: ($517)
Profit Margin: -86%

BED

Total Revenue: $4.58K
Methodologist Share: ($1.83K)
Liquidity Mining: -
Rebalancing Costs: -

Profit: $2.75K
Profit Margin: 60%

GMI

Total Revenue: $322.46K
Methodologist Share: ($115.43K)
Liquidity Mining: -
Rebalancing Costs: ($30.35K)

Profit: $176.67K
Profit Margin: 55%

ETH2x-FLI

Total Revenue: $32.83K
Methodologist Share: ($12.77K)
Liquidity Mining: -
Rebalancing Costs: ($18.71K)

Profit: $1.34K
Profit Margin: 4%

BTC2x-FLI

Total Revenue: $2.74K
Methodologist Share: ($2.23K)
Liquidity Mining: -
Rebalancing Costs: ($1.0K)

Profit: ($497)
Profit Margin: -18%

DATA

Total Revenue: $38.25K
Methodologist Share: -
Liquidity Mining: -
Rebalancing Costs: ($12.71K)

Profit: $25.53K
Profit Margin: 67%

icETH



Product Performance - Q2

ETH2x-FLI-P

Total Revenue: $13.04K
Methodologist Share: ($4.46K)
Liquidity Mining: -
Rebalancing Costs: ($326)

Profit: $8.25K
Profit Margin: 63%

iETH-FLI-P

Total Revenue: $223
Methodologist Share: ($74)
Liquidity Mining: -
Rebalancing Costs: ($223)

Profit: ($74)
Profit Margin: -33%

Total Revenue: $328
Methodologist Share: ($138)
Liquidity Mining: -
Rebalancing Costs: ($304)

Profit: ($114)
Profit Margin: 35%

iMATIC-FLI-P

Total Revenue: $3.5K
Methodologist Share: ($1.27K)
Liquidity Mining: -
Rebalancing Costs: ($527)

Profit: $1.73K
Profit Margin: 49%

MATIC2x-FLI-P

Total Revenue: $239
Methodologist Share: ($62)
Liquidity Mining: -
Rebalancing Costs: ($377)

Profit: ($199)
Profit Margin: -83%

BTC2x-FLI-P

Total Revenue: $458
Methodologist Share: ($165)
Liquidity Mining: -
Rebalancing Costs: ($451)

Profit: ($158)
Profit Margin: -35%

iBTC-FLI-P



Product Performance Q2

$322.46K

Highest Revenue - Streaming 
Fees 

DPI and ETH2x-FLI continue to be our standout performers 
amassing  $569.4K in streaming fees which is 78% of the 
total in Q2. icETH has had a very successful launch and 
initial few months, quickly becoming our third largest 
streaming fee. It should be noted there are no 
methodologist fees associated with icETH as it was 
developed in house by Index Coop’s product team.

Moving onto our polygon product suite, ETH2x-FLI-P and 
MATIC2x-FLI-P account for 73% of revenue received from 
the Polygon product suite. The remaining products are yet 
to see similar traction to that of mainnet, with only 3% of 
total revenue from Polygon.

It is worth noting that we provided protocol owned liquidity 
to a number of assets here and the loss on these positions 
is not yet taken into account when creating the profit 
margin.



 Budget v Actuals



Budget vs Actuals (Q2)

Q2April May June

Budget Actual Budget Actual Budget Actual Budget Actual Variance

Growth Nest

Contributor 
Rewards 200,721 163,895 200,721 159,492 200,721 163,072 602,163 486,461 -19.21%

Expenses 76,527 43,527 76,527 56,000 76,527 29,687 229,581 129,215 -43.72%

Total 277,248 207,422 277,248 215,493 277,248 192,759 831,744 615,676 -35.09%

Product Nest

Contributor 
Rewards 208,708 230,450 208,708 161,968 208,708 175,993 626,125 568,411 -9.22%

Expenses 72,160 3,638 72,160 31,794 72,160 94,351 216,480 129,784 -40.05%

Total 280,868 234,088 280,868 193,762 280,868 270,344 842,605 698,195 -20.68%

Community Nest

Contributor 
Rewards 67,425 41,342 67,425 29,458 67,425 65,442 202,275 136,242 -32.65%

Expenses 12,500 348 12,500 1,397 12,500 11,485 37,500 13,230 -64.72%

Total 79,925 41,690 79,925 30,855 79,925 76,927 239,775 149,472 -60.41%

Finance Nest

Contributor 
Rewards 48,541 39,916 50,666 39,250 50,666 39,250 149,874 118,416 -20.99%

Expenses 1,500 2,822 1,500 896 1,500 971 4,500 4,691 +4.25%

Total 50,041 42,739 52,166 40,146 52,166 40,221 154,374 123,107 -25.40%

Governance Nest

Contributor 
Rewards 33,666 33,066 33,666 32,166 33,666 52,666 101,000 117,899 +16.73%

Expenses 2,500 - 2,500 - 2,500 - 2,500 - -

Total 36,166 33,066 36,166 32,166 36,166 52,666 108,500 117,899 +7.97%

Total 724,250 559,007 726,375 512,425 726,375 632,920 2,177,001 1,704,352 -27.73%



Budget vs Actuals Q1

$1.42M
Contributor Rewards

Down 7% from Q1

Overall spend for the quarter was $1.7M, down 5% from 
Q1. Even with severance payments (more detail later in 
this section) in the month of June, contributors rewards 
declined 7%, however operational expenses grew slightly 
from the previous quarter by 5%. 

Throughout the quarter flexible rewards continued on a 
downward trajectory and overall were 29% down from Q1. 
As highlighted in the ‘the new index coop’ section going 
forward flexible rewards will be a very minimal part of our 
contributor rewards spend. The discrepancy in the 
contributor rewards cost within the budget vs actuals and 
the in the profit and loss statement for April, is due to a a 
offboarding core hire claiming their vested contract. Core 
hire costs are forecasted to increase, as we look to bring in 
more smart contract engineering talent. Looking towards 
the rest of the financial year our contributor rewards 
should decrease by approximately 40%.

The most notable operational costs were for auditing fees 
to CodeArena for $40K. In addition, Index coop has 
absorbed all gas costs as part of product rebalancing from 
Set, this is has increased expenditure in ETH.



Contributor Rewards

Taking a deeper dive into the contributor rewards - which 
historically contribute as the largest cost to Index Coop. 

91% of rewards were paid out in our native token INDEX or 
USDC, with total rewards distributed for both being 
$428.4K in INDEX and $881.4K in USDC. This quarter we 
experimented with allowing contributors to have the option 
of receiving a portion of their rewards for the month in one 
of our products. icETH was the most popular choice with 
$88.7K being paid out in the token, from just May and 
June.

USDC spend on contributor rewards increased by 77% 
from Q1, excluding the severance pay out in June would 
still have led to an increase of 35%. This is largely due to 
core contributors selecting to be paid out in USDC over 
other tokens due to the volatility and price depreciation 
caused by the current market conditions.



June Severance Payout

Core contributors that were offboarded as part of the 
exercise to reduce contributor reward spend (more details 
can be found here), were eligible to receive 2 month 
severance payment paid out in USDC.

Severance payments were fulfilled alongside the June 
monthly rewards. In total $209.1K will be paid out to 
departing contributors (with one to be paid in July). 

In total $174.K was paid out in June in USDC, accounting 
for 35% of contributor rewards for the month and 43% of 
the total USDC payments for rewards. In July the last 
severance payment of $35K will be processed.

https://gov.indexcoop.com/t/icc-communication-on-reduction-in-contributor-spend/4307/4
https://gov.indexcoop.com/t/icc-communication-on-reduction-in-contributor-spend/4307/4


Connect with us...
Website - Index - Home (indexcoop.com)
Discord - Index Coop (discord.com)
Twitter - Index Coop (@indexcoop) / Twitter
Medium - Index Coop – Medium.com
Instagram - The Index Coop (@indexcoop)
Metaportal - MetaPortal (substack.com)
Reddit - The Index Coop (reddit.com)


